
To Modernize, Expand or Build.

             The Next Steps….

How to Analyze the Location, Demographics, 
Attraction selection and Competition to 

Minimize Risk

Turfway Entertainment Management Group



Here’s what you can expect…



About Me

✓ 29+ Years of Experience in Operations
✓ 13 Years of Consulting Experience

✓ Team of Experienced Multi-venue 
Operators Including Operations, Brand 
Development, Culinary, and Bar 
Services.

Dave Wallace
Founder and President of Turfway 
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✓ Feasibility Studies
✓Business Plan Creation
✓ Full Concept Creation
✓Operations P&L Pro Forma
✓Operation’s Business Analysis
✓Systems Implementation
✓Equipment and Attraction 

Procurement
✓  Equipment and Business 

Sales

What We Do
✓ Facility Design and Layout 

Liason
✓ Food Service/Restaurant 

Implementation
✓Staffing and Training
✓Business Review and Action 

Planning
✓Contract Negotiations
✓ Financial/Funding Assistance
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4 Focus Points to Find a Fit

Location Ranking 
Competition

Age 
Matters!

Attraction Mix

1 2 3 4
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1 Location



-Jeff Bezos



Who You Want to Be Can Help in  
Determining your Location.

✓What age range to target?
✓Where is your location?
✓What size facility?
✓What food + beverage program?

✓What are event expectations?
✓What attractions?
✓What is your budget?
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Key Considerations
• 20-minute drive represents 70% of return loyal 

guests. 
• 2.9 times repeat business for relevant target 

audience. Good food and promotions opportunity 
drives results up to 8-10 visits annually

• AAA location vs off the beaten path 
• Location MUST be safe!
• Restrictive clauses for specific location
• Restrictive clauses for master development
• General cost of marketing to get the same results
• Condition of the building can drive up costs!
• Landlord work and TI dollars
• TI dollars vs purchasing the building 
• SBA 504 (fixed) vs SBA 7a (variable)
• SBA 504 equity needs - 15% 
• SBA 7a equity needs - 30%2023 Turfway Entertainment Management Group



Key Considerations
• Different attractions work better with other 

attractions. Synergy is very important for location 
selection. (suburb, downtown, gentrified area, 
college)

• Just because there is nothing there to do in your 
market does not mean a center will work.

• You can’t be something for everyone AND location 
can drive this more than you think.

• Trends, fads, and single-focused entertainment is 
one of the most challenging opportunities for long-
term sustainability.

• Size matters!
• Facebook polls ⌿ Feasibility
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2 Ranking 
Competition



Aesthetic 
Appeal

Distance

Service

Value for the 
Dollar

Birthday Parties

Cleanliness

Entertainment 

Offering

Repair and 
Maintenance 

Digital 
Presence

Digital 
Scoring

Critical Factors in Understanding your Environment







WARNING!!!!!

Ownership needs to be aware that there is a limited amount of entertainment dollars allocated 
to the family household and the challenges set forth in capturing the revenues. Although many 
centers are not an immediate threat due to the uniqueness of the new or proposed facility, they 
WILL impact the dollars in some fashion. All critical points of the facility including aggressive 
marketing techniques, great guest service, and an incredible offering is needed to thrive in the 
market and offer long-term sustainability!

• Do not build a center on “guest service” alone!
• Do not open with an ego!
• Embrace competition! 

• EVERYTHING MATTERS!



Key Considerations
•  20-minute drive represents 70% of your repeat 

audience. 
• Just because there is nothing there to do in your 

market does not mean a center will work.
• You can’t be something for everyone.
• Trends, fads, and single-focused entertainment is 

one of the most challenging opportunities for long-
term sustainability.

• Size matters!
• Food and beverage can be an important player in 

relevance and top-line revenues.
• Facebook polls ⌿ Feasibility
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Decisions + Outcomes = Profits
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3 Age Matters



Play

Kids

(0-9)

Pre-
teens

(10-14)

Teens

(15-19)

Adults







Ages of Play – Calhoun, GA
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The population of Ages – Calhoun, GA
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Key Differentiators of Calhoun Market for Consideration 

Location off 
expressway

Outlet Mall in 
walking distance

8 national 
branded hotels 

No competition
Ballpark overflow 

area for travel 
teams

Furthest outer 
ring of growth for 

Atlanta market



4 Attraction Mix



Define Target 
Age Age Playability

Offering Location

Demographic Drive Time

Know Your Target Audience
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Bowling Arcade Laser Tag

Axe 
Throwing

Mini Golf Duckpin

VR
Escape 
Rooms

Mission 
Rooms

Golf 
Simulators

Golf Bays Ping Pong

Soft Play Gem Mining Trampolines

Sports Bar
Ninja 

Courses
Inflatables

Immersive 
Dining

XD 
Theaters

Pool 
Tables

Darts
Sports 
Bays

Selfie 
Rooms

Tiny Town Go Karts
Mini Go 

karts

Ropes 
course

Climbing 
Walls

Pickleball

Beer Gardens Food Halls Laser Maze

Immersive 
Speakeasy

Skyriders
Virtual 

Baseball Bays
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Keys to Sustainability

❑ Be wary of like competition.

❑ Understand fads in entertainment.

❑ No “Mom and Pop”.

❑ Not enough revenue generating offerings.

❑ Location, Location, Location.
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Location Population
o 20-minute drive time
o Higher visibility = Less advertising
o Don’t get an ego

o 200K within 20-minute drive time 
(additional 100K for each like 
competitor)

o Segmented population for play
o Get demo report to ensure your 

target isn’t shrinking
o Kids parties represent 3-5% of 

segmented audience within 20 mins
o Avg market age of adults usually 

dictate opportunity
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Disposable Income Market Conditions
o Market Household income should be 

$60,000 or higher with 15% or under 
mortgage/rental rates. 

o Pricing of attractions should represent the 
market

o Time is a commodity 
o Food offering offers great opportunity 

Consider comforts for adults – seating, 
alcohol, good food, TVs for sports

o Competition in the market can hurt 
you OR work in your favor!

o Understand pricing in the market
o Look for discounting in the market
o WAGES + SALARIES
o Individual market challenges
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Things Might Look Good at First 
Glance
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Things Might Look Good at First 
Glance
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But the devil is in the details…
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7.6%

7.3%

6.6%

16,853

16,602

15,492

Total 8.1%
Decrease!
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15 – 45 years old = 37.1% or 84,379 possible guests

Attention to Details Matter
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Opportunities Challenges
✓ Business for 5 years
✓ High household income
✓ No local market challenges
✓ Great staff
✓ Target ages 10-14

✓ Sales stagnant
✓ Tired business with low 

appeal
✓ Building run down
✓ Competition within 20 miles
✓ Single focus with add-ons

True Story
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Modernize to 
stay relevant

Add attractions/food 
sustainably

Add packages to 
increase revenue

Negotiate to 
increase profits

Change age appeal

Our Recommendations
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Q&A



Understanding Needs. Delivering Results.
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Thank you

Schedule a Free Consultation
Turfwayentertainment.com

Text me: 859-285-7111
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